TECHNICAL TABLE - DELEGATE CRC FOR MEXICO // 249 I AM CORP.
PLANETARY HUMANITARIAN PROJECTS

INTERNATIONAL COMMISSION ON MANAGEMENT AND  PROJECTS – CAP-
SUMMARY DOCUMENT OF THE 09 TRUST ACCOUNTS AND THEIR PROGRAMS
July 30, 2025
    The 09 Trust Accounts and their Programs:

TRUST No. 01 - EDUCATION, TECHNOLOGY, INDUSTRY, AND INNOVATION EDUCATION/PURPOSE:

To provide free education in all countries, from childhood, adolescents, youth, and adults, in formal education from scratch, in technical, technological, and professional fields, to postgraduate, specialization, master's, and doctoral programs, using technology and virtual innovations to achieve inclusion of all people, with or without financial resources, access to free education. These will be high-impact educational projects that will make possible the fundamental right of people to free education, providing facilities to improve access, such as transportation, food, uniforms, kits (materials), textbooks, and virtual tools.

TYPE OF PROJECTS

1. Construction of schools for basic education, equipped schools,

2. Scholarships for admission to kindergartens, preschools, bilingual schools, and higher education each year, for funding higher education research projects, and annual subsidies for student debts.

3. Funding for low-income educational institutions. Providing laboratories for courses such as chemistry and physics. Providing sports equipment. Providing internet access to homes in remote areas.

4. Training for technical institutions. Training/education on standards of social coexistence (per year).

5. Technological improvements for clean energy transportation (scrapping) per year. Clean energy for homes (solar, wind, hydrogen, etc.) per year.
CHARACTERISTICS: These projects are the foundation for human progress. All education, technology, innovation, science, and environmental projects are based on the same theme: the effective utilization and use of human knowledge. Education will be free with monthly support for residents who require it.

They must comply with legal guidelines. Education projects are not a business; they are a service needed by human beings. They must cover preschool, elementary, secondary, middle, technical, and university levels, with funding for research work at higher education centers. Student debt subsidies are provided to help pay for their higher education studies.

The construction of daycare centers, basic education institutes, and universities will be encouraged, with a component of school meals, classrooms with 20-25 students (preschool, elementary, and middle school) per teacher, ensuring quality.

Educational institutions will be created exclusively for students with exceptional abilities and special needs, recognizing that all people are not equal and require better educational conditions and special treatment.

The property for the construction of the Child Development Center must be easily accessible to the population, located within the municipal urban center, comply with the characteristics and regulations for land use and territorial planning, as required by each country, with the availability of public services, large spaces for class reception in an age-appropriate educational environment for children, a nursery and bathrooms, nursing care areas, kitchen service areas, a dining room,  laundry room, and an outdoor recreational area with a park, a garden, and an access plaza with its standards and specifications for use.

The project's beneficiary institutions may have contracts for school transportation for students, as well as school meals with adequate nutrition, housing, or boarding schools for students who are traveling from far away. These schools will be equipped with technology such as personal computers for homework, software, satellite or cable connectivity, and training fields or areas to recruit athletic talent. For more advanced students, higher education, technological education, and university-level higher education will be guaranteed. Students and their families will receive psychological, spiritual, and social support.

TECHNOLOGY/PURPOSE: The purpose of technology projects is to create, modify, or adapt a final product from raw materials and technology to meet a need, demand, or service for consumer use. This could be a patent for new products, tools, processes, or technologies, among many others, as results of scientific research.

SCIENTIFIC RESEARCH PROJECTS.These are creative and systematic endeavors to generate or increase the volume of knowledge and its potential applications for humankind, for the well-being of culture and society, and to create new applications. They encompass three modalities: basic research, applied research, and experimental development.

▪ Basic research 
"These are experimental or theoretical endeavors, independent of the area of knowledge, undertaken to obtain new knowledge about the foundations of observable phenomena and facts, without considering any specific application or use."

▪ Applied research
 "consists of original work carried out to acquire new knowledge; directed toward a specific practical objective." Applied research is undertaken to determine the possible uses of the results of basic research, or to determine new methods or ways of achieving specific, predetermined objectives.
▪ Experimental development "performs systematic work based on existing knowledge obtained through research or practical experience, aimed at the manufacture of new materials, products, or devices, to establish new procedures, systems, or services, or to significantly improve existing ones."

Projects that do not qualify as Scientific Research.

Projects that do not qualify as scientific research are:

1) Projects that, due to their scope, structure, and results, can be considered Technological Development or Innovation.

2) Projects whose main objectives are:

2.1) Teaching and training of personnel, 2.2) Development of undergraduate, master's, and doctoral theses. 2.3 Scientific, technological, and technical information services. 2.4) Data acquisition, collection, and processing. 2.5) Testing and standardization of laboratory tests. 2.6) Accreditation of laboratories and animal laboratories. 2.7) Specialized technological and technical services. 2.8) Specialized consulting services. 2.9) Administrative and legal activities aimed at obtaining intellectual property. 2.10) Pre-feasibility and/or feasibility studies. 2.11) Indirect management and support activities that do not constitute R&D in themselves. 2.12) Purchase, expansion, maintenance, or updating of infrastructure, equipment, machinery, or computer programs. 2.13 Routine software use and maintenance activities. 2.14) Development of information systems using known methods and existing computer tools. 2.15) Conversion or translation of computer languages. 2.16) Addition of user functions to computer application functions. 2.17) Adaptation of existing software that does not involve new developments. 2.18) Strengthening institutional capacities. 2.19) Activities that are routine in nature and do not involve scientific or technical advances or resolve technological uncertainties. 2.20) Creation of research centers, technological development centers, business incubators, technology parks, laboratories, among others. 2.21) Those developed in Free Trade Zones based on simple compliance with the Free Trade Zone's General Development Master Plan. 2.22) Those developed based on simple compliance with current regulations and/or obtaining certifications.

CONSIDERATIONS FOR RESEARCH PROJECTS. Environmental Impact in Project Execution

Identify the environmental impacts generated by the development of the research project, whether positive or negative. Environmental permits and authorizations issued by the competent authority in the country must be obtained to enable or permit the construction and operation of the project.

Establish the relevant actions or mitigation plans for the negative environmental impacts identified in the environmental impact study that usually accompany the environmental license issued for all types of projects or construction projects.

Innovation Projects. Innovation is the introduction of innovative activities in scientific, technological, organizational, financial, and commercial operations aimed at introducing innovations for the use of a new or significantly improved product (good or service), process, or the introduction of a new marketing or organizational method applied to business practices, work organization, or external relations.

Innovation activities also include R&D. Innovation is a continuous process, supported by a methodology that generates knowledge, the use of new technologies, or the generation of innovation opportunities.

Product Innovation: "A product-service innovation is the introduction of a new or improved good or service with respect to its characteristics or possible uses, improvements in technical specifications, components, materials, software, ergonomics, and other functional characteristics.

Service innovations: These may include significant improvements in supply operations (in terms of efficiency or speed), the addition of new functions or features to existing services, or the introduction of entirely new services.

Process Innovation: This is the introduction of a new or significantly improved production or distribution method. It includes significant improvements in techniques, equipment, or software Innovation.

Organizational Innovation: "The introduction of a new organizational method applied to business practices, the organization of new work methods, or the company's external relations." (business practices, work organization, or external relations) not previously used in the company and resulting from strategic management decisions. Some examples:

a) Reduction in response times to customer needs,

• Reduction in raw material and energy consumption, Reduction in labor costs, Reduction in off-specification products, Product design costs, Operating costs for service provision

b) Process optimization.

• Significant improvement in service quality, working conditions, communications, and interactions between different business units.

• Reduction in environmental impacts, supply costs, administrative costs, and waiting times for customer needs,

• . Increased knowledge transfer within and with other organizations, the ability to adapt to changes in customer demand, and the efficiency or speed of the supply/distribution chain and/or delivery of goods and services.

• Development of new methods of engaging with clients and/or suppliers, development of new capabilities that have a distinctive impact on the business model.

TRUST 02.- INFRASTRUCTURE
PURPOSE/INFRASTRUCTURE: These are physical infrastructure projects, such as the construction of kilometers of primary roads and vehicular bridges, sustainable cities and communities, sports infrastructure, wastewater treatment plants, electrical infrastructure, access to clean energy, port infrastructure, railways, mass transit systems such as the subway, and many others. In many parts of the world, these projects represent unmet basic needs that affect household finances, especially when there are insufficient resources for their construction. Project lines that can be funded include:

2.1 Construction of: Primary roads, Secondary roads, Tertiary roads, bridges, tunnels, railways, ports, overhead cables, municipal administrative centers, and roadbeds.

2.2 Construction of aqueducts and water purification systems, sewage treatment plants, and water purification plants.

2.3 Construction of river dredging projects, wave breakers, beach preservation and water maintenance projects, and stations and equipment for fire departments, rescue groups, and civil defense.

TRUST 03.- SOCIAL: PURPOSE/SOCIAL: Projects aimed at supporting human rights to meet citizens' basic needs, with an emphasis on vulnerable populations and victims of armed conflict related to health, disability, employability, and social well-being, clean water and sanitation, reduction of inequalities, gender equality, and assistance to displaced persons, whether due to natural causes or violence (conflicts).

In the health sector, the goal is to provide functional and comprehensive care with equity for all citizens of the world, increasing coverage and improving the provision of services in general medicine and dentistry. The policies of each country's Ministry of Health and Social Protection must be taken into account, as well as interventions in project lines, namely:

1. Health centers and hospitals at Levels I, II, III, IV, and V.

2. Centers for gender equality and diverse communities, resocialization centers for homeless people, drug and alcohol assistance centers, centers for disability assistance and rehabilitation, centers for assisting families with psychological, social, and legal counsel, shelter or support centers, care centers for ethnic communities, centers for displaced people, vulnerable people, and victims of conflict, Center for Gender Equality and Women's Empowerment, Call centers for rapid assistance for suicide prevention and depression, and community kitchens.

3. Financing civil defense groups, Financing rescue groups, Payment of existing mortgage loans, Subsidies for the debts of the most vulnerable,

4. Pensions for people over 65, Pensions for companions/people with complete disabilities, Family pensions with care for a member with a degenerative disease

SOCIAL COMPONENT: HOSPITALS AND HEALTH POSTS These are facilities designed to provide care and assistance to patients through medical, nursing, and auxiliary personnel, as well as technical services, 24 hours a day, 365 days a year, equipped with appropriate technology, equipment, instruments, and pharmacology. Hospitals are classified according to the type of care provided, from least to most complex, to patients with conditions ranging from simple to very serious, critical, palliative, or even terminal conditions.

A health post is a primary health care facility that provides comprehensive, low-complexity health care activities and the most primary and urgent care for health situations that require treatment. They will provide basic health services through health teams made up of a doctor, dentist, social worker, nursing assistant, sanitation promoter, and health promoter.

Health posts vary in size and available facilities, one or two story buildings, no basement, with an area for this type of project of at least 400 m2. It must contain at least the following rooms: Waiting room, Reception, cleaning cellar, sterilization area, bathrooms, space for delivery of medications, customer reception and access hall, Dentistry room, Medical consulting room with nursing, Two hospital beds for surveillance and monitoring of basic procedures, Pharmacy for delivery of medications, Kitchen or cafeteria for staff care and on the second floor, two rooms can be enabled for the rest of medical staff or visitors accompanying patients who come from remote locations.

The exterior of the health post consists of platforms, a compressor and garbage disposal area, a main access ramp, a vehicle access area, and green areas (possible expansion of the health post). They must have access to essential basic public services, water, sewage, a water treatment plant, electricity (which can be solar or from a local provider), internet connectivity (whether wired or satellite), and communications.

It must have an ambulance equipped with a 4x4 vehicle to navigate through rough terrain, since in any emergency or natural disaster, roads cannot be limited to good condition.

LEVELS OF HOSPITAL CARE The levels of care of each hospital are the way to optimize health services, where patients with minor emergencies receive care at a certain level, and if the emergency is more complex, they are treated at a higher level of complexity hospital with better medical equipment and specialized personnel.
Level I: In this category, hospitals provide interventions and activities for health promotion and disease prevention. They have a general practitioner and/or auxiliary staff, as well as other health professionals. This level includes health posts and centers; these are local hospitals that provide basic care. They only have general practitioners for consultations and do not perform surgical procedures. They also do not have advanced radiology services. Other services they provide include: initial care, stabilization, emergency room referrals, basic radiology, essential medications, and dental care with basic procedures.

Level II: Second-level or intermediate-level hospitals provide care in addition to a general practitioner, with at least four specialists: anesthesiologist, surgeon, gynecologist, and internal medicine. They also have a medical laboratory capable of performing basic blood, urine, and stool tests. They generally do not have radiology equipment to perform CT scans, which is the fundamental test for stroke. They provide other services such as: Basic Clinical Laboratory, Specialized Radiology, other diagnostic and/or therapeutic procedures, and more specialized dental care provide healthcare services considered of Medium Complexity, with care in basic specialties such as pediatrics, general surgery, internal medicine, orthopedics, and obstetrics and gynecology, among others. 24-hour availability for inpatient and emergency evaluation, specialist outpatient consultations, more complex laboratory services, and surgical procedures derived from outpatient care in specialized medicine in areas such as general surgery.

Level III and IV: Third- and fourth-level hospitals have a specialist physician with the participation of the general physician. These are referral or highly specialized hospitals, where patients are referred from regional hospitals. They have specialists such as cardiologists, dermatologists, psychiatrists, neurologists, and nephrologists, among others. They require special infrastructure such as neurosurgery, a renal unit, an intensive care unit, and advanced laboratory and imaging technologies such as CT and MRI, among others. Among their services, they offer: Clinical laboratory, Diagnostic imaging, All computed tomography (CT) scans, as well as any gammagraphies or Nuclear Medicine studies and ultrasounds not considered in levels I and II. Special exams include: abdominal, joint, neuroradiological, and cardiovascular. Ophthalmology care, from basic to surgical procedures, is important to provide qualified and well-paid personnel.

CONSIDERATIONS Depending on the number of inhabitants of the city or region, first, second, third, or fourth level hospitals will be built, while large cities will concentrate third or fourth level hospitals, since these cities can guarantee access to services such as electricity, transportation, logistics, access to specialists, communications, etc. Alliances must be forged so that the community receives the best of both worlds of medicine: modern medicine with all the scientific advances, and traditional or alternative medicine, which is the experience of many years, but always with the goal of providing the best care to the community. 
SOCIAL COMPONENT – “Pensions” for Retirees Older adults without a pension will be guaranteed a secure monthly income, with a monthly subsidy not constituting a salary. Each person will receive a “monthly pension” to the family unit equivalent to the minimum wage + 30%, for older adults who meet the conditions over 65 years of age, and no member of the household has received a pension established by law, which must be used for food, healthcare, housing, recreation, clothing, and other necessary expenses so that they can live a peaceful life in their old age. Potential projects include: building a training center, providing assistance to communities based on gender diversity (LGBTI communities), rehabilitation centers for homeless people to help them overcome their situation and enter social and productive life, and drug and alcohol assistance centers.

Promotion of healthy conditions and behaviors, Build centers to assist, train people with some degree of disability to provide means to overcome / improve living conditions through rehabilitation, Build centers to assist families as a primary nucleus such as psychologists, social assistance, legal assistance, Create means of communication and many other forms of rapid assistance for the prevention of suicide, depression, Family caring for a member with a degenerative disease, for them can apply to the stipulated in assigning a subsidy - "pension" for these people in need, Accompany, create reception centers, create rapid tools in case of emergency for indigenous communities, displaced people, vulnerable people, Community dining rooms to provide daily food to the most needy communities, who do not have basic balanced and quality food and that the food is acquired from farmers with agro-industrial projects Gender quality and women's empowerment. Ensure access to sexual and reproductive health and reproductive rights. 
Undertake reforms that grant women equal rights to economic resources, as well as access to ownership and control of land and other assets, financial services, inheritance, and natural resources, in accordance with the laws of each country. Improve the use of enabling technology, particularly information and communications technology, to promote women's empowerment. Subsidize the debts of the most economically vulnerable individuals/families to ensure they are current and not in arrears with commercial entities and financial institutions duly registered with the government of each country.

POWER GENERATION: These projects are related to helping the community provide electricity, for example, rural homes equipped with solar panels for domestic consumption and for people without access to the commercial electricity grid. Projects financed for construction and used to sell energy to consumers will not be accepted; this is the focus of social projects.
While projects with small electricity generators such as wind, solar, offshore, hydrogen, or small hydropower plants that will bring energy to a community are possible, in this case, the project must be sustainable and the cost charged to the families receiving the benefit must be minimal. It is necessary to identify, by country/region, the need for access to electricity for families outside the country's electrical grid and thereby generate projects that meet these needs. This does not mean creating projects to set up a company and compete with existing companies and creating a business for the design company (NGO or ESAL).

PURPOSE / ELECTRICITY: Guarantee access to affordable, reliable, and modern energy services to: Substantially increase the percentage of renewable energy in the energy mix. Improve energy efficiency rates, improve technology to provide modern and sustainable energy services

FARMERS, SMALL FARMERS, AGROINDUSTRY  All agricultural projects must be aligned with environmental protection and guarantee a decent income for each farming family. Therefore, NGOs or ESALES should not treat these projects as businesses or as intermediaries in the marketing chain where they obtain a percentage of the profit.
PURPOSE/FARMERS, SMALL FARMERS, AGROINDUSTRY All agroindustrial and productive projects aim to generate income through production and quality employment. These projects must have their own cash flow, which will be included in the project, as all income generated by the project must be part of the project. NGOs or ESALES (Social and Agricultural Organizations) in each region will facilitate small farmers, providing training, logistical assistance, tools, legal assistance, etc., in order to be successful. Productive projects must be located close to the urban center of each municipality, not in remote locations. This is to ensure dignified care, effective aid, access to technology, health services, and well-being, among many other benefits. The use of chemicals that harm the environment, water resources, human health, and flora and fauna is prohibited. There are many alternatives that serve the same purpose. 
Projects involving the use of chemicals will not be accepted because they would be contrary to the projects' vision of environmental protection. These projects involve productive projects of no less than one hectare per family to ensure their sustainability, seeking to benefit the majority, not the few.

INFRASTRUCTURE  This component is very difficult to implement/build autonomously by an NGO without the coordination of government and administrative entities in each region or country.
These infrastructure projects are usually already structured by the governments in power, which is why agreements are made with these entities. They provide the knowledge and needs, and the NGOs become the arm that builds these needs at all costs. It should be remembered that no NGO is a builder, but they can direct these projects. No funds will be handed over to any government entity; the current government will not be able to decide who to contract with, nor will they be able to change the technically defined budget that will be used for the infrastructure solution. NGOs may assist local administration by acting as an intervener, providing and assisting in legal, administrative, documentary, and other aspects that are of a public nature. A list of probable agreements for infrastructure may be: Primary, secondary, and tertiary roads, footprint plates, Construction of aqueducts, Sewers, Sewage treatment plants, Construction of bridges, Construction of water purification plants, Tunnel construction, dredging of rivers, maritime areas, railway construction, port construction, cable car construction, construction of municipal administrative centers, and any other project not included in the humanitarian projects proposed here that requires agreements with local governments.

WATER TREATMENT (WATER TREATMENT PLANTS) These are projects as environmental units in each city that does not have a wastewater treatment plant. It is necessary to conclude some means of treating this waste, in accordance with environmental protection. Given the difficulties in obtaining permits, legal adjustments, or other requirements that arise in each city or country, it is important to reach agreements with administrative agreements with the official entity that facilitates the construction of this infrastructure. It must be verified that each city has a wastewater treatment plant. If not, they must incentivize and manage the necessary measures.
and seek to implement wastewater treatment projects. For households, environmental protection projects should be encouraged through the use of biodigesters, sewage treatment, or other projects that perform the same function as a more technologically advanced system.

PURPOSE / SEWAGE TREATMENT Every city should have a wastewater treatment plant or treatment plants for households in accordance with environmental protection and improving the health of the population.

CLEAN WATER AND BASIC SANITATION  Implement projects to achieve equitable access to adequate sanitation and hygiene services for all and end open defecation, paying special attention to the needs of women and girls and people in vulnerable situations.

Implement projects to substantially increase the efficient use of water resources in all sectors and ensure the sustainability of freshwater extraction and supply to address water scarcity and substantially reduce the number of people suffering from water scarcity. Implement integrated water resources management at all levels.

PURPOSE / CLEAN WATER AND BASIC SANITATION  Improve water quality by reducing pollution, eliminating dumping and minimizing the discharge of hazardous materials and chemicals, halving the percentage of untreated wastewater, and substantially increasing the recycling and safe reuse of materials globally.

Protect and restore water-related ecosystems, including forests, mountains, wetlands, rivers, aquifers, and lakes.

ESTABLISHMENT OF FIRE AND RESCUE DEPARTMENTS The main objective is to establish fire stations with all the tools and equipment available for fire prevention and emergency assistance. These fire departments must have protective equipment, a firefighting vehicle, and a vehicle for emergency medical assistance.
The personnel serving these fire departments must be hired, trained, and continuously trained.

Each region must have aerial resources for firefighting, such as helicopters and specialized aircraft.

Each region must establish a school or training center for firefighters, ensuring they are constantly updated.

PURPOSES/FIRE AND RESCUE DEPARTMENTS Create a fire department for each municipality. The level of equipment complexity and size of this team will be determined by the number of residents it must serve. They must be equipped with specialized aerial and ground resources for firefighting, and with human resources continuously trained in schools and training centers established for this purpose.

CARE FOR DISPLACED PERSONS AND VICTIMS OF DISASTERS These projects are preventive in nature and are activated when a catastrophe occurs. Disasters, whether natural or caused by violence, with the following characteristics:

Supply of canned or long-life food, power plant equipment, hand tools, lighting equipment, medications, emergency beds, stretchers, mattresses, and supplies that can be stored and not damaged during emergencies, drinking water treatment plants, mobile toilets, and heavy machinery such as earthmoving equipment to be ready for use in the event of a disaster or displacement.

Procure quickly built and easily movable houses such as tents, easy-to-assemble rooms, and tents; set up mobile hospitals.

Hire medical, emergency, and support personnel and professionals to enable emergency care; create care plans for displaced persons and victims of conflict.

Create care plans for displaced persons and victims of conflict; have an air vehicle (helicopters) and river transport (boats, ships) to transport personnel for hospital treatment. Event planning when funeral services are required, warehouses and vigil sites, and maintenance of elements, tools, supplies, and equipment to ensure they do not fail during use.
PURPOSE/ CARE FOR DISPLACED PERSONS Projects to care for displaced persons and victims must be addressed immediately. Therefore, this work must be carefully planned for when these events occur. Once the urgent situation has passed, they must be supported by other projects such as housing, productive projects, employment projects, education, food, social care, etc. Care during and after reconstruction will be developed with properly documented response plans for operationalization.

TRUST 04.- PEACE, JUSTICE, AND STRONG INSTITUTIONS:

Peace, as a precious good, inherent to human beings, desired by all human beings, requires strong governmental and social institutions, equal justice for all, and guarantees of peace. Sexual violence, crime, exploitation, and torture are widespread phenomena where there is conflict or the lack of rule of law, and countries must take measures to protect the most at-risk sectors.

Some project lines that can be funded include:

1. Peace promotion centers, rehabilitation centers, psychological centers for mental health support, legal centers for social and community defense, justice centers, centers for the protection of flora and fauna, centers for protection against sexual exploitation and human trafficking, migrant protection centers, and centers for protection against domestic violence.
2. Construction of prisons, hiring of consumer assistance lawyers, financing, supporting, and improving official institutions, strengthening state entities and institutions (agreements). Promoting human rights (agreements with NGOs).

PURPOSE/ PEACE, JUSTICE, AND STRONG INSTITUTIONS: Address and pursue peace, stability, human rights, and effective governance based on the rule of law, to achieve sustainable development, security, and prosperity without falling into apparent cycles of eternal conflict and violence in an increasingly divided world.

Countries must take measures to protect the rule of law and the most at-risk sectors. High levels of armed violence and insecurity must be reduced due to the destructive consequences for a country's development that affect economic growth and often result in Deep-rooted grievances that can extend for generations.

Address sexual violence, crime, exploitation, and torture as widespread phenomena where conflict exists, reduce all forms of violence, and work with governments and communities to find lasting solutions to conflict and insecurity, strengthen the rule of law and the promotion of human rights, reduce the flow of illicit weapons, and consolidate the necessary governance in institutions.

Other projects to be developed for this component must be coordinated with official institutions. Therefore, some of the following types of projects will be carried out:

1. Promotion and training to foster peace; Create legal centers to defend the most needy; Promote peace in the community due to the gang problem.

2. Build prisons or rehabilitation centers for people in prison, or build rehabilitation farms or citadels with equipment, instruments, workshops, computer centers, and training. Build psychological centers to provide mental health care for people in prison, legal centers to defend victims of crime, and youth centers to develop their skills and keep them away from drugs.
3. Contribute to strengthening official justice institutions by providing more personnel, technology, buildings, judges, prosecutors, etc., to ensure greater justice for all. Provide help centers and lawyers to assist consumers before state entities and providers of consumer goods and services (consumer protection); create decontamination centers for drugs, alcohol, and any other substances that cause dependency.

4. Strengthen state entities and institutions by building justice centers (infrastructure). Strengthen entities for protection against sexual exploitation, human trafficking, slavery, servitude, and any other form of commercial exploitation of human dignity that affects human rights. Promote human rights and the rights of sentient beings as manifestations of life that must be protected.
Promoting democracy: Some potential projects could include:

1. Creating protection centers for children and youth against labor exploitation

2. Building centers to promote gender equality, family development centers, small community protection centers, protection centers against domestic violence with legal, psychological, and social assistance, and centers for the protection of people with disabilities, helping them integrate into society 2. Rural Housing Builders, Construction of Agricultural Production Infrastructure

3. Distribution and Marketing (eliminating intermediaries that raise product prices)

4. Support for the rural sector in planting native crops

TRUST 05.- AGRICULTURE AND AGROINDUSTRIAL:

This type of project includes all agricultural, livestock, and minor species production and aims to increase global economic development. The development of minor species will increase the nutritional levels of the population, especially the most vulnerable, including poultry, fish, cattle, and pigs. This will allow families to learn how to manage small-scale production sustainably, under the 25-75 modality, where 25% is for food security and 75% of the production is for marketing.

Project lines that can be financially linked:

1. Productive projects for the cultivation of local products with agricultural supply chains

2. Rural housing builders, construction of agricultural production infrastructure

3. Distribution and marketing (eliminating intermediaries that increase product prices)

4. Support for the rural sector in the planting of native crops
TRUST 06.- HOUSING:  Wages are too low in many countries around the world to afford a place to live with dignity. Many of the world's population is living in very precarious situations, and the well-being of every family, in addition to food, includes a roof over their heads, a place to live with spacious spaces that provide dignity for the family.
1. Payment of applicant compensation

2. Applicant screening

3. Housing Builders

4. Housing allocation and delivery

It is planned to build more than 1 billion homes worldwide in 40 years.

HOUSING/HOUSING IMPROVEMENTS.           The homes stipulated in the Humanitarian Projects Bank have a minimum size of 75 square meters. Beneficiaries may not rent, sell, mortgage, transfer, exchange, destroy, or dismantle the home they receive as a beneficiary family. In addition to housing, and after a screening of the beneficiary family, they may receive a refrigerator, washing machine, desktop computer, stove, living room, dining room, and one bed per room.                                                                                                                                                                                                                       
Compliance with environmental protection measures to reduce the impact of global warming is a condition for being a beneficiary or as a family unit of a home, and is also required to enroll in the free education program. NGOs (ESAL) will not receive the money to build housing. The CRC (Citizen Renewal Corporation) will order the construction of housing through public tenders, with all safety measures and insurance to guarantee delivery to the neediest families.

For example, an NGO plans t            o help 1,000 families with housing. Don't expect the NGO (ESAL) to receive the money to build these homes. What will be done is through the CRC (Citizen Renewal Corporation). The housing will be built through public bidding, with full guarantees and insurance so that the homes are delivered to the neediest families. The plan is to build homes with a minimum size of 75 square meters. The project will be built outside of jungles, nature reserves, productive farms, and other areas unsuitable for construction or lacking basic services, where the construction of closed-unit, citadel-style housing is not feasible. The priority will be the construction of high-rise housing, vertical properties, multi-level buildings, with guaranteed earthquake stability, resistance, quality insurance, and guarantees without legal issues, debt-free, mortgage-free, earthquake-resistant, with a 12-year construction quality, and finished or finished homes with bathrooms and quality materials. All homes will have basic minimum equipment such as energy, drinking water, aqueduct, internet, telephone. 
In construction they must have construction permits according to the law of each country, local and environmental authority, according to the quality of the land, access to public services, use raw materials that should not harm the environment by using non-sustainable forest species, since the objective is not to promote the indiscriminate felling of forests, jungles, forest reserves with dubious origin, then It is best not to support its use.

 The housing budget has a value of $85,000. This value does not mean that they should look for a home for this price, as it would be a high-end or luxury home in some countries, and a low-income person would not be able to afford it. Therefore, the goal would be to find a home for $35,000. The remaining budget (after a needs assessment, if the beneficiary is a beneficiary) would be for equipment such as appliances, paying taxes for a period of time until the new resident is stable, paying home purchase taxes, subsidizing utilities, etc.

Under no circumstances will cash be given to future beneficiaries.

The delivery process would involve vouchers for the purchase of housing, which would be given to each future owner. After the home is selected, the monetization would be made to the home seller.

When a prospective homebuyer has their voucher, they will search for three housing proposals (not just one). They must visit the proposals offered by the builders, then register them with their voucher. This guarantees that the buyer will be able to obtain the home they desire.
Once the three housing proposals have been received, one of the three proposals will be randomly selected from the project bank, and the housing voucher will then be made payable or cashed to the builder.

After acquiring the housing solution, this person will pay a minimum monthly amount for this home for 20 years. At the end, the deeds will be transferred to the family that received the property.

The monthly payment will not be considered as loan repayment, principal repayment, or interest repayment; it is merely a symbolic payment to ensure that the new family does not sell, lease, transfer, or mortgage the property.

If the family that receives the property sells, leases, dismantles, destroys, or otherwise changes the property, the family will be subject to fines, the property will be taken away and reassigned to another person, and that person will lose all the benefits they receive from the project bank.

Those who receive housing may be eligible for free scholarships, grants, subsidies, privileges when offered jobs on other projects, recreation, and access to many benefits from other humanitarian projects. In this case, it's better to do things right than to lose all the benefits associated with receiving housing.

 Very importantly, since each country's budget is set at $85,000 per family housing unit, it can be deduced that the vast majority of countries will be within this budget. In some countries, the cost of housing will be well below $85,000, reaching levels less than $30,000 per family unit. Coordinators in each country should consult official housing costs (not market value) to adjust the budget for that country.

TRUST 07.- ENVIRONMENT: Environment and ecology, climate action (including underwater life), and terrestrial ecosystem life.

The most important aspect of these environmental projects is respect for life in all its forms and respect for nature.

The world's water sources, fauna, and flora are very important for the sustainability of life. Climate change, which scientific evidence undoubtedly indicates affects the entire planet, makes the world a pleasant place and creates spaces that enable coexistence and harmony with nature. Hence the importance of preserving and conserving nature and all biotic and abiotic living beings. The projects presented include the construction of environmental classrooms, green l                                                                                                                                                                                                              ungs, laboratories, interactive libraries, cultural recreation, specialized clinics for animal care, large forest reserves, water care, forest care, and community participation in the commitment to the environment and ecological balance.

Creation of forest reserves for both fauna and flora, making it necessary to adapt the geographic environment and its components, as well as proper water management, a current problem that draws the attention of scientists, professionals, technicians, and, in general, all the world's inhabitants. The scarcity of this vital liquid compels us to reiterate a call for moderation in consumption by all people around the world, since without their collaboration, the technical efforts carried out by some organizations are insufficient.
Project lines that can be financially funded:

1. Reforestation, creation of private nature reserves, environmental corridors, artificial coral reefs, Ranger Program (total jobs), Compensation for environmental care for landowners (total agreements), Creation of wells and lakes to conserve water for wildlife.

2. Create wildlife rescue groups for natural relocation, (Financial) support to existing wildlife and flora care centers, Zoos with emphasis on conservation and repopulation of species, Greenhouses to help repopulate endangered flora species
3. Build veterinary centers, pay compensation for attacks by wild animals on domestic animals, and provide training on environmental care.

4. Replace plastics with other biodegradable materials, establish treatment plants for all types of waste for reuse, and massive collection of garbage and plastic waste from seas, rivers, and oceans.

ENVIRONMENTAL PROJECTS Climate change is a reality, approved by the vast majority and rejected by a minority. Due to global warming, harsher climates are being created, water is becoming scarcer, the land is becoming drier, and hunger is rife in many countries around the world.

Some countries, like Latin America, are better able to withstand the ravages of nature for some time, but others, like Africa, are experiencing famine at all levels.

The element of water is a key factor in cultivating the land, incentivizing agricultural and agro-industrial projects, and in countering inclement weather that burns or dries out plantations, and strong winds that devastate or flood crops. The risk of diminishing medicines derived from flora and fauna is increasing because by destroying these, humans will lose access to them and the opportunity to discover new medicines may be lost.

The environment is a priority, which is why all projects must have some environmental component, binding and controlled from the global project platform. Since there are no geopolitical boundaries, and projects with an environmental component can be related to several countries or regions, protecting them and not impacting them requires efforts to incentivize and improve existing infrastructure.

Environment and Construction

The construction of any infrastructure, such as housing, educational institutions, buildings, roads, bridges, hospitals, etc., may involve the destruction of trees, changing or closing a river, stream, damming, or dumping sewage. Therefore, this type of project would not be welcome. Even if the environmental authority indicates that if a tree is cut down, it can be replaced by 5, 10, or 15 others, it makes no sense to cut down a 40, 50, or 100-year-old tree for 5-15 trees no taller than 1 meter. There is no comparison between a tree with foliage that's several decades old and a newborn tree. Architects in many countries around the world have designed and built using the existing natural environment on the land, however, they must not pollute the environment outside the project, so they must treat the waste generated during construction, and plant more trees in the project to be built.

Productive Projects and the Environment  Productive projects that involve the use of environmental resources can come in many forms, but some only benefit a select few and do not generate significant employment. These types of projects require close attention because they involve massive destruction, and they may not be advisable due to the cost-benefit ratio, especially large-scale productive projects. For example, extensive livestock farming due to the expansion of the grassland frontier, resulting in forest destruction and methane emissions. On some farms, high water consumption is associated with more environmental damage than benefits. In livestock farming, only a select few benefit, but the vast majority do not. The situation is different when creating small, self-sustaining agricultural farms.

Agribusiness projects require environmental spaces, low environmental pollution, and an incentive to promote nature by planting live fences. Promoting a percentage of the land used as an environmental reserve, ensuring no trees are cut down for any reason, and safeguarding biodiversity.

Some considerations for developing environmental projects

Some examples of environmental projects that each coordinator can develop in their regional jurisdiction or country should include, at a minimum, the following considerations in their environmental component:
 1. Encourage or create nature reserve projects, natural conservation projects, and reforestation with native flora, all of which could generate sustainable and responsible environmental tourism projects in your country or region.

2. Create and encourage environmental, water, flora, and fauna care zones in coordination with regional and national authorities.

3. Establish living fences, with tree planting, regardless of the environmental, agroindustrial, or construction project.

4. Ensure/monitor in watersheds, in coordination with the environmental authority, that the projects increase the area of care, monitoring, and maintenance of existing biodiversity by 30% or more.

5. Treat construction waste or project development waste. It cannot be dumped or thrown into the environment. Country coordinators must ensure/verify that this is complied with.

6. Do not establish massive productive projects that benefit a few, such as extensive livestock farming, the purchase of a large fishing boat to capture thousands of tons of fish, reforestation projects where these trees are cut down a few years later to be sold, the purchase of large nets for trawling or mass fishing, the diversion of river channels or water currents for agro-industrial use, in general, any large project that generates large amounts of waste and great needs, which damage the environment. Coordinators must be vigilant to ensure that these damages do not occur.
7. Encourage projects that use fish ponds, as this is a simpler way to support nutritional food security for one or a group of families.

8. Encourage the planting of endangered trees that cannot be harvested (not cut down).

9. Repopulate vulnerable species with species such as bees, native trees, and endangered animals.

10. Avoid wildlife hunting projects or "revenge" hunting, such as when an animal hunted a calf, and the calf's owner hunted the predator.

11.- Avoid the use of insecticides or other chemicals on the crops being developed in projects, as this can cause environmental damage by poisoning the water and reducing populations of beneficial insects such as bees and other animals with natural pest control.

12.- The land where any type of project will be built should not have had trees in the area in the last 20 years, as this indicates that trees were cut down to make room for crops at some point. This prevents the designer from developing the habit of cutting down trees to establish a project, making people believe it was a long time ago.

13.- It is prohibited to carry out projects in areas with massive tree felling or areas where the so-called "controlled" burning of grasslands is carried out to open land for crops or grazing.
14.- The overcrowding of animals for human consumption is prohibited. There must be adequate and sufficient space between animals, for example, raising chickens, laying hens, pigs, etc., which are very tall per square meter and do not allow for maximum freedom of movement.

15.- If the coordinator's work area includes indigenous communities or communities of special character, these projects must take into account any disagreements with another indigenous group, religious community, or political community. In this case, no project can be approved.

16.- For projects requiring large volumes of resources, they must be as environmentally friendly as possible. For example, if they need office furniture, they must use metal, synthetic leather, or other materials. The objective is not to purchase furniture made of unique materials such as animal hides, from endangered trees, trees not permitted for commercialization, or trees not cultivated for mass use. Another example, when fences exist (if living fences or trees cannot be used), recycled materials such as plastic or alternative materials would be used.
17. Prohibit the use of products or raw materials derived from animal or bird hides, or other materials used for ornamental purposes. Alternative or more modern materials that have been developed can be used. The first priority is the preservation of life in all its forms. 

18.- Avoid the use, burning, and manufacturing of gunpowder; these are prohibited in projects. It is not possible to hold an event with the burning of gunpowder, which could potentially cause fires and harm animals such as birds, mammals, and wildlife in general.
19. Products and services produced in productive projects will be prioritized for sale to other projects at a fair price, without intermediaries. For example, a farmer has a vegetable crop, and his or her production will be distributed to food security projects, senior care centers, childcare centers, educational institutions in their restaurants, etc. The objective is to guarantee the commercialization of these products.

20. Natural productive projects that contribute to environmental protection will be encouraged, and if necessary, subsidized to ensure these products are competitive with traditional products. Alternatives can be subsidized so people use environmentally friendly packaging. The greatest benefit, though not tangible but visible, is environmental protection.

21. In low-rainfall areas, all buildings must have means for harvesting rainwater from their roofs, which can be used in the building itself or in sanitary facilities, garden irrigation, etc.

22. Encourage the construction of wells or small ponds for the survival of wild animals. This is useful in areas where rainfall is scarce, but these structures are vital for animal survival.

23. If water is extracted from deep water sources, use solar or wind-powered pumps to promote water conservation.

24. Projects should include greenhouses. It must be ensured that these greenhouses come from trees of good size to be transplanted in projects that may be developed in their jurisdiction.

25. Trees planted for living fences should be large, at least 2 meters tall, with a minimum distance between trees that does not affect the development of each tree. These should be provided by the greenhouses of some environmental projects.

26.- Facilitate projects for the cleaning of rivers, seas, beaches, plastic land, industrial waste, waste resulting from human or farm animal consumption
27. Obtain large boats for projects to clean up marine waters, rivers, and lakes littered with trash, abandoned fishing nets, and plastic in the waters that have created "garbage islands."

28. Do not fund projects that involve raising animals so that, after slaughter and product production, their skins, feathers, organs, or other items are sold for luxurious consumption, such as clothing, luxury foods, or medicines with no proven efficacy.

29. Encourage the creation of artificial reefs as breeding grounds and for the protection of marine life, which in turn can be used for eco-tourism.

30. Prohibit fishing for endangered species. Fishing for sale for non-food purposes by people in need. For example, shark fin is considered a luxury dish in Eastern countries, but if it is not consumed, these people will suffer from a food shortage.

ENVIRONMENTAL PURPOSE/PROJECTS Facilitate biodiversity conservation by protecting the fauna and flora from hunters and people who deforest or engage in poaching or illegal hunting. Agreements should be made with government entities in each country or region to facilitate the protection of the fauna and flora from hunters and against people who deforest or engage in poaching or illegal hunting.

Achieve the objective of having governments provide (through agreements) legally constituted public forces for this conservation (this occurs in several countries in Africa and the Americas) and have them accompany the rangers hired by each NGO.

Create private nature reserves in each country (acquiring land for this purpose), where commercial exploitation of any kind involving destruction, such as logging of flora, hunting of fauna, or extraction of wildlife for commercial purposes, is absolutely prohibited.

Improve the acquisition of knowledge about conservation areas available for scientific study. These special areas can be used as environmental tourism for flora or fauna viewing, but without the construction of hotels in these reserves.

Establish a specialized fire department for forest fires in each country for control and rescue, equipped with airplanes, helicopters, and specialized vehicles for forest fire control.

VETERINARY CLINICS   Projects for the construction of veterinary clinics should be encouraged. The number and size of each clinic depends on the amount of wildlife in each region. These clinics should specialize in local wildlife and not just domestic animals such as dogs, cats, etc.
These clinics should be built according to the level of care complexity. They should have the best equipment for diagnosing, detecting, and treating the diseases of the animals they care for. MRI and radiology equipment can be purchased, and laboratories should be available for fluid, blood, and tissue analysis, etc.

Considerations for Responsible Production and Consumption

Achieve sustainable management and efficient use of natural resources by reducing food losses in production and distribution chains, including post-harvest losses.

Achieve ecologically sound management of chemicals and all waste throughout their life cycle, and significantly reduce their release into the atmosphere, water, and soil to minimize their adverse effects on human health and the environment.

Adopt sustainable business practices and implement more sustainable consumption and production patterns based on scientific and technological knowledge.

Projects intended for extensive commercial mining, which involves environmental destruction in all its forms, should not be supported.

Climate Change  Required: Strengthen adaptive capacity to climate-related risks and natural disasters in all countries by incorporating climate change measures into national or regional policies, strategies, and plans. Effective climate change planning and management capacity should be enhanced.

Oceans and Life Below Water.

Prevent and significantly reduce marine pollution of all types, particularly pollution from land-based activities, including marine debris and nutrient pollution. Seek: Sustainably manage and protect marine and coastal ecosystems to avoid significant adverse impacts, including by strengthening their resilience, and take measures to restore them to a healthy and productive ocean.

Minimize and address the impacts of ocean acidification, including through enhanced scientific cooperation at all levels. Fish stocks must be restored as quickly as possible to levels that can produce the maximum sustainable yield in accordance with their biological characteristics.
Increase scientific knowledge, develop research capacity, and transfer marine technology to improve ocean health and enhance the contribution of marine biodiversity to social development. Improve the conservation and sustainable use of the oceans and their resources.

TRUST 08. RECREATION AND SPORTS:

Trust  The project line includes the construction of sports facilities and infrastructure. Recreation is a key expression of humankind, which is very important for mental health and social development. Healthy leisure creates happy families and productive individuals that foster family development.

Project lines that can be funded:

1. Community centers for recreation, leisure, and responsible use of free time; centers with facilities for adult sports; centers for non-Olympic sports (world championships); centers for traditional or regional sports; high-performance centers; specialized nutrition centers for athletes.
2. Sports complexes for sports practice, Popular sports practice fields, Construction of large sports stadiums, Outdoor and public park gyms

3. Hiring professional staff to promote and train high-performance athletes, Monthly payments for high-performance athletes, Annual awards to encourage athletes who win medals, Funding for specialization and national and international competitions

4. Specialized equipment for sports practice

RECREATION AND SPORTS  RECREATION: It is the activity intended to take advantage of free time for physical and mental recreation.

Understood as a recreational activity, it involves the participation of the individual, both physically and mentally. Recreation is the opposite of leisure; it is a passive form of distraction, more closely related to the relaxation and distension of the body and mind.
In this sense, recreation serves as a way to break from routine and daily obligations, thus relieving accumulated stress.

SPORT: Sport is the practice of regulated and competitive physical activity. It can be recreational, professional, or a way to improve health. Currently, sport is a practice, a spectacle, and a lifestyle. By encompassing various areas of our society, it carries with it a symbolic complexity in its social and cultural dimension.

In this component, different projects can be implemented, such as:

1. Create community centers for recreation, leisure, and responsible use of free time for youth and adults, equipped centers for sports for older adults with medical personnel and sports doctors.

2. Build sports complexes for the practice of popular sports such as soccer, swimming, athletics, baseball, centers for the practice of sports not very well known in some countries but that belong to the Olympic cycle, high-performance centers for athletes who will represent a country, nutrition centers for athletes with qualified personnel for proper nutrition for sports practice, Construction of large stadiums for sports practice and as a sporting spectacle, Construction of high-performance sports citadels.
3. Hire professional staff trained to promote and train high-performance athletes. Generate awards to support athletes who win gold, silver, or bronze medals in World Cup or Olympic competitions. Monthly payments for high-performance athletes. Provision of equipment, machines, sports utensils, and sports practice equipment. Financing for athletes' specialization and national and international competitions, thus helping them improve their athletic performance.

TRUST 09.- ART AND CULTURE: Includes the construction of stages and infrastructure for art in any of its forms (painting, music, theater, fine arts, and wood carving, etc.), serving to restore self-esteem and forgiveness for populations that have suffered social hardships, such as wars, armed conflicts, ethnic differences, etc. It rescues the forgotten values of different cultures through artistic paintings that will be exhibited in museums and galleries, "so that the past prevails in new generations and the future flourishes in world cultures."

Project lines that can be funded: 
1. Museu construction, film studio construction, artist promotion centers, theater construction, park construction that promotes the arts, large-scale sculpture construction, and art training centers.

2. Film promotion or sponsorship (number of films), promotion and financing of writers, promotion of urban art such as gariteros (center construction), promotion and financing of fine arts (center construction), promotion and financing of dance, and musical tunas (tuna music), promotion and establishment of printmaking and drawing, promotion of carnivals and large-scale events in the city, and cultural promotion.

3. Restoration of monuments, parks, and historical sites, restoration of intangible cultural heritage, protection or maintenance of cultural heritage, sponsorship of concerts with different types of artists
4. Financing of orchestras and musical groups, Acquisition of art from private collectors for exhibition in public museums, Funding of scientific work in the search for treasures from past cultures,

5. Protection of native languages (non-official or modern), Protection of ancestral cultures

ART AND CULTURE COMPONENT. Definition of Art
Art or the arts are a set of human activities of a creative, communicative, and subjective nature, which pursue an aesthetic purpose, that is, they attempt to move, produce beauty, awaken feelings or reflections, all through the manipulation of materials of diverse nature. This is one of the characteristics that distinguish us from animals, since art, properly speaking, has no obvious use and does not pursue any practical or utilitarian end.

The desire to make and appreciate art is common to all human societies at all times.

It allows us to learn something about the history, beliefs, language, and/or sensibilities of the society and era in which it was created. In this way, art is also a historical element.

This component will be divided into two aspects: art and civic culture.

- Construction of museums in cities; Promotion of new artists, for painting, sculpture; Construction of film studios; Construction of theaters and promotion of works to be presented in them; Construction of parks that promote art in all its forms; 
-Construction of large sculptures that give identity to a city; Construction of art training centers.- -

- Promotion or sponsorship of films; Restoration of monuments; Promotion of musical artists, singers from classical (operas) to modern; Promotion and financing of orchestras for different types of music, from classical to modern; Promotion and financing of writers of different types such as novels, poetry, action books, romantic literature, and many more; Promotion of urban art such as graffiti artists; Promotion and financing of fine arts; Promotion and establishment of printmaking and drawing; Promotion and establishment of dance, dance, and musical tunas.

- Protection of intangible heritage; Protection and promotion of urban, traditional, and intangible art forms such as carnivals.
- Restoration of cultural heritage

- Sponsorship of concerts with various types of artists, from classical to modern

- Acquisition of art from private collectors for display in public museums

- Funding scientific work to search for treasures from past cultures, such as the search for ancient indigenous cities and the conservation of cave paintings

Artists will be prioritized in projects aimed at providing pensions, housing, and recreation, and will be prioritized beneficiaries of projects designed for this purpose, and will be facilitated to create art.

DEFINITION OF CULTURE: Culture is characterized by being learned, shared, and dynamic. It adapts to the context with the goal of ensuring the survival of the social group. The community way of life makes the continuity of culture possible. It is not instinctive or natural in humans; it is the product of lifelong learning, a capacity that differentiates humans from other animals. There is a wide cultural diversity, as there are so many societies or countries in the world, making coexistence within different cultures possible.

The development of new skills and technology imply accelerated progress in cultural evolution worldwide. We have an example of the 2.0 culture inherent in the internet and social networks developed in recent years.

- Despite the diverse and different cultures that exist, there are shared elements such as:

Symbols that are recognizable throughout the community, language and particular idiom,

the idiosyncrasy or way of being of people, and the belief system that gives direction to life, such as religion or rituals.
- The values that provide a social order, the laws that regulate a specific system of rules and sanctions, customs, such as the type of music, clothing, or food, collective celebrations, such as a national holiday or carnival, and technological advancements that impact the development of daily life.

PURPOSE/CULTURE  Projects for the promotion of culture are more directed at citizens, so that they can behave and develop in a social environment. They are usually more of a training type, promoting civic culture within society and the laws.

Cultural projects cannot be used to promote a religion, policy, or individual, or to give strength to one social position over others, because this would upset the balance and, in many cases, generate conflicts that even lead to wars. Cultural projects are intended to promote freedom and equality for all people, and to protect wildlife and flora. They should not be used for spectacles that denigrate one species over another for the sake of entertainment, such as bullfighting, mass hunting, mass whaling, dolphin hunting, or seal hunting. On the contrary, humanitarian projects are intended to protect all forms of life. There are requirements to promote a list of potential projects, such as: 

- Generate mass publicity projects for species protection.
- Finance projects for the protection of tangible and intangible assets.

- Provide training on social norms and laws for community living.

-  Generate projects to promote gender equality, projects to promote democracy, projects for community care, and projects to promote environmental care for fauna and flora.

PROJECT PRIORITIZATION All coordinators will seek, promote, assist, guide, and accompany the drafting of prioritized projects in terms of aid to people and nature, because both are intertwined and dependent for sustainable development. Although humans depend on nature for their existence, nature does not depend on humans, since humans are temporary on Earth and nature has been active for millions of years. The projects that each coordinator must organize in their region are:

A) Priority projects: Environmental conservation, CO2 storage, promotion of environmental care, Reforestation, repopulation, fauna and flora, natural parks, water and air care, Veterinary clinics, flora and fauna conservation care, clinics, hospitals, human health centers, Education, research and technology, entrepreneurship, construction of educational infrastructure, peasants and small farmers, treatment of Wastewater treatment, water purification, energy generation. Community kitchens for feeding vulnerable communities (children, seniors, people with disabilities, and homeless people).

B) Major projects: new and improved housing, geriatric centers or senior care, daycare centers for infants and abandoned children, care for the homeless population (indigents), security and justice, productive projects with high job creation, fire stations, disaster relief, rescue teams, civil defense, support for peace, security, and rehabilitation of prisoners, infrastructure for mobility (transportation, roads, bridges, etc.)
C) Human Well-being and Care Projects: Drug Addiction Care, Drug Dependence, Art, Culture, Creativity, Humanities, Social Sciences, Historical Preservation, Care for People with Sensory or Mental Disabilities, or Mobility Problems, Peacebuilding and Reconciliation, Support for Victims of Conflict, Civic Culture, Coexistence and Community Life, Sports, Recreation and Well-being, Garbage Disposal, River and Ocean Cleanup, Prevention of Pollution from Solids, Liquids, and Other Pollutants, Community Inclusion Projects (LGBTI), Care for Rare Diseases and Disabled Persons, Other Humanitarian Projects

GLOBAL PROJECT PLATFORM (Platform Features) The platform is a means of technical communication between the people who create a humanitarian project and the people who review the project (project administrator). It is a means of final review and is the last necessary step in the project monetization process. The platform for humanitarian projects will be controlled and managed through policies issued by the Citizen Renewal Corporation, which determines the individual or entity responsible for administering the project by country or region.
The platform provides a means of communication for all project developers, who can request the required information without favoritism, cronyism, or cronyism, as it is software and managed by a working committee that receives these projects.

The platform has applications for working with big data, with information and statistical models with parameters capable of making comparisons, forecasting, and providing accurate reports. This is useful for making adjustments and providing feedback to projects, balancing needs by territory (municipality, department, region, country), and providing control and monitoring parameters for the number of project/territory beneficiaries. This establishes a balance between products and services, increasing or decreasing them based on project supply and demand versus population.

Additionally, the platform includes comparative algorithms for comparing the costs of inputs, machinery, equipment, and infrastructure for projects with similar characteristics.

The platform has the capacity to detect fraud and block designers from being vetoed in the project bank in the 233 countries covered by the humanitarian project bank, so they must carry out the entire process conscientiously, transparently, and with integrity, with verifiable and real information.
When comparing information The platform will be able to compare information and detect whether a project is identical to other projects submitted by different NGOs. Upon detecting these projects, the platform will block the project until it verifies its authorship. The platform contains information on individuals, companies, and entities that require a special agreement with the Humanitarian Project Bank and its partners. Therefore, administrators and suppliers will not be allowed to receive benefits, conduct business, receive resources, or make contacts until they are verified. The platform requires verifying the beneficiary supplier companies on the platform before including them or making contact with them. The platform has the option to query by name and Tax Identification Number (TIN) for individuals and companies that belong to the Humanitarian Project Bank, with the ability to include or remove individuals or legal entities that do not apply or belong to related processes. The platform reserves the right to refuse admission and avoid explanations.

It's important to know that a decision to include or exclude a humanitarian project bank to receive benefits as a natural or legal person is not a veto, prejudging, accusing, etc. It's simply a waiting mechanism that requires more information until the excluded entity can be validated for inclusion in the processes and benefits.
There is an option to submit a signed application by the NGO's legal representative justifying why it should be accepted by the project bank. This can be done by emailing the platform. Submitting documents does not mean that the project must be accepted; it is used to validate the information by cross-referencing it to verify that it has not received benefits from another project with similar characteristics in another geographic location.

Once the approved requirements, such as project quotes and budgets, are met on the platform, these must be printed and attached to the documents uploaded to the platform. It is important to attach the general budget generated by the platform.
It is very important that the project printout and the details defined on the platform are identical. Any deviation between the two may result in the rejection or delay of the project. After the printout is delivered, the project monetization process, banking processes, document signing, and all procedures and documents from the Citizen Renewal Corporation (CRC) continue.

PLATFORM USE OVERVIEW The project manager for the country, region, or zone may conduct an interview to verify the feasibility of the proposed project. Initially, a preliminary project must be created with the project documents, legal documents, quotes, etc. The project is then registered on the platform under the name of the project manager designated by the NGO, and a password is assigned for online entry. Explanatory videos on project creation and other compliance requirements, such as invoice specifications and other requested documents, are provided. Never enter projects directly into the platform; you must first create the preliminary project.
If an NGO already has a project, you can simply enter it into the platform. There is an option to copy and paste it from a text editor or spreadsheet, such as Word or Excel, into the platform.

The project manager's task will be to review the project's contextual content, such as objectives, goals, scope, etc., and then approve it for upload to the platform. If everything is correct, the financial process will continue.

On the platform, the quotes will first be activated according to the project's characteristics. This is done by the project manager based on a prior analysis that allows the selection and indication of what should be entered into the platform. For example, if the project requires machinery and equipment, the manager activates the page for entering this data, allowing each supporting source document to be uploaded so the platform can review, analyze, and approve it. Once the quotes are attached and digitized into the platform, the project manager will review them for approval or rejection. Only approved quotes will be used in the budgets, which will be done after the quote analysis.
When the project manager approves the quotes, the budget pages can be activated. Once the specifications for the machinery and equipment quotes are approved, the machinery and equipment quote pages are then activated.

During the quote approval and budget generation process, the platform runs an automatic control process. These can result in rejections even after they have been approved by the project manager. Therefore, the quotes supporting the quotes must be as realistic as possible when including these documents.

Quotes for generic products found in any commercial establishment must be accompanied by at least one quote from a well-known chain store. For example, if you are quoting computer equipment, then there must be a quote from a chain store such as Jumbo, Walmart, Tiger Direct, etc. The objective of the three quotes is to determine the cost of the item/product and/or service at market prices. A practical and short way to avoid requesting three quotes is to attach a quote from a chain store or large retailer for reference without needing the three quotes from those chain stores, along with a quote from any non-chain retail establishment.
It's important to know that when the designer reviews and approves the budgets, the platform automatically generates the overall project cost.

In addition to what the project manager has analyzed, the platform will automatically review the entire project at each step. This information will be available to the regional teams, the country team, and the Citizen Renewal Corporation as a higher-level review, which may reject any project item/product.

For productive projects, the cash flow must be included and considered part of the project's financing over time because these revenues must be recorded in the project itself.

ACCOUNTING SOFTWARE – ERP AND OTHER PLATFORMS

Citizen Renewal Corporation will automatically assign each project accounting, financial, inventory, payroll, and budgeting software (an ERP). This accounting software will be online for monitoring, controlling, and reporting purposes for each project. The cost of this accounting software must be charged to each project, the value of which will be determined by the platform, which is mandatory for each project.
PRE-ESTABLISHED QUOTES.

The Citizen Renewal Corporation will be able to generate pre-established quotes as a means of assistance and establishing standards. These quotes can and should be used and included in each project's budget. You can also assign products, services, machinery, equipment, etc. to each project. You can also assign pre-established companies that have an agreement with the Humanitarian Projects Bank.

COMMUNICATIONS AND PLATFORM SUPPORT Each user with questions or concerns about the project should contact the person designated as the project administrator. Communication will be remote, using software that allows for sharing computing resources such as Anydesk, Team, Viewer, etc.

The required training will be included on the platform through an explanatory video, along with related documents, which can be downloaded online and are accessible only to registered users.

For platform technical support, a team will be established to assist you remotely. You can also contact us via email, detailing what you're doing, how you're working, and what solution you're seeking to resolve the issue, so we can send you electronic support.
INITIAL NGO ORGANIZATIONAL CHARTS There is an organizational structure for project management and monitoring that includes directors, coordinators, and staff who support project review, promulgation, and execution.

The organizational charts are defined by the Global Project Director in charge of CRC, headed by Dr. Mauricio Castaño Valencia, and from him to each country director and finally to the regional country coordinator.

The Global Organizational Chart has a direct line to the organizations in each country, which in turn have their own organizational chart. This is a first version of the organizational charts, and adjustments will be made as more participants are needed to assist in the work of each coordinator.
                              GLOBAL ORGANIZATIONAL CHART 


When there are projects within a single project line, the jurisdiction of which covers several regions and specializes in a single type of social activity. For example, there are projects of national scope such as education, hospitals, national housing, etc. These projects have a national organizational chart, will not be regionalized, and do not have coordinators with direct reporting. In these cases, the coordinators must guide the projects to the national directives according to the project line. For example, when a regional project for hospital construction or art and culture is received at the country level, it must be redirected to the designated line person for that purpose, since this person is responsible for guiding and organizing the projects within this line.
ORGANIZATION CHART BY COUNTRY PROYECT LINE
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